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[bookmark: _GoBack]PE Action Plan 2023-24
Focus – This year’s focus will be on improving the school’s performance in inter-school competition and maintaining the high levels of participation in school sport.
Sport Premium allocation - £16,900

	
	Focus
	Action
	Money spent/Impact

	
	Improve performance of sport within school.
	· Use coaches to provide focussed, skills based lunch time and after school clubs. These will change throughout the year.

	£3900 full year – paid monthly throughout the year for weekly clubs.


	
	Improve provision in school with specific sporting equipment purchased.

	· To order equipment with the purpose of supporting the lunch and after school clubs that will be provided throughout the year so these clubs can continue after coaches have finished. 

	£2000 - updated through school year.


	
	Increase pupil participation in 
competitions, interschool 
sport and events.
	· Entry into inter-school competitions.
· Organise intra-school competitions and house competitions.
	£300

	
	Improve the resources for PE in school (including equipment)
	· Money made available for equipment improvements 
· Money made available for resources on playground.
	£6740

	
	Allow children to widen their range of sports experienced
	· Use coaches to provide 2 enrichment days and after school clubs where a wide variety of sports are provided
	£600


	
	To improve the opportunities for children to access different activities.
	· Dance/Gym teacher to deliver sessions to KS2 pupils during Summer Term
	£1000


	
	Swimming
	· To support swimming above the national curriculum requirement
	£1,200


	
	Fitness tests
	· Children to complete baseline fitness test. This will measure the children’s fitness levels against a national average.
· Children will then be tested again before the end of Summer Term.
	£300


	
	To enhance delivery of PE during continuous provision activities.
	· To order key early years equipment to develop physical development in outdoor area.
	£860
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