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St Chad's Academies Trust
{A Company Limited by Guarantes)

Trustees' Report
For the Year Ended 31 August 2023

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of
both a Trustees' report, and a directors’ report and strategic repert under company law,

St Chad's Academies Trust is a Multi Academy Trust serving the Diocese of Lichfield. Geographically, the
Diocese covers the 7 local authorities of Walsall, Wolverhampton, Sandwell, Shropshire, Stoke, Staffordshire
and Telford and Wrekin. The Trust comprised of 20 academies to 31 August 2023 made up of 18 Primary, 1
First and 1 Middle.

Structure, governance and management
a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The frustees of 5§t Chad's Academies Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as St Chad's Academies Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for lhe debts and fiabilities contracted before they ceased to be

a member.
c. Trustees' indemnities

In accordance with normal commercial practice, the Trust has purchased insurance o protect trustees, directars
and officers from claims arising from negligent acts, errors or omissions whilst on Trust business. The limil of
this indemnity is £5m for trustees’ liabilities and £2m for libel and slander.

d. Method of recruitment and appointment or election of Trustees

The Articles of Asscciation requires that the Trustees of the Company shall comprise of,

a. Not less than three but not subiect to a maximum;

b. Shall comprise of no fewer than five appointed under article 50 (i.e. appointed by the Members)

¢. May have Co-opted Directors (Trustees) appointed under articie 58 (i.e. Trustees may appoint up to 2 for a
term not exceeding four years with the consent of the Diocesan Board of Education.

The term of office for all Trustees is four years; any Trustee may be re-appointed/re-elected. All Trustee
appointments are elected by Trustees and appointed by the Members.

The Trust utilizes the Academy Ambassador programme to fill Trustee vacancies. New Trustees receive a
thorough induction to the Trust from the CEQ and the Chair of the Trust Board. The Truslees undertake an
annual self assessment to assess any requiremenis in terms of areas of expertise and specialisms.
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St Chad's Academies Trust
{A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Structure, governance and management (continued)

e. Policies adopted for the induction and training of Trustees

All new Trustees are elected by the Trustees and appointed by Members in line with the requirements of the
Articles of Association. Trustees are provided with an Induction Pack which includes information surrounding the
roles of the Exec, the Chair and the role of a Trustee inciuding the Code of Practice. It also includes following;

a) The Trusts Articles of Association,

b) the MFA,

¢) the Terms of Reference for the Trust Board and ail Trust Committees,
d) the Trust's Scheme of Delegation, Financial Reguiations and the Governance Handbook
e) the Trusts Governance and Accountability Structure,

f) the ESFA AFH,

g) The Essential Trustee {CC3),

h) The Trust's Strategic Plan

i) Trust Vision, Mission and Values,

i} The most recent financial statements,

k) Key policies; Whistleblowing, Safeguarding and KICSIE,

New Trustees receive bespoke induction sessions with the CEO and the Chair of the Board of Trustees.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Structure, governance and management {continued)

f. Organisational structure

The Trust is a multi-academy trust and at 31st August 2023 ran 20 academies as follows;

« All Saints National Academy, Walsall {spensored)

« Birchills Church of England Community Academy, Walsall (sponsored)

« Bishop Lonsdale Church of England Primary Academy, Eccleshail, Staffordshire (converter)
+ Brewood Church of England Middle Academy, Brewood, Staffordshire (converter)

« Christ Church Church of England Primary Academy, Stoke (converier)

» Churchfield Church of England Primary Academy, Rugeley, Staffordshire (converter)
+» Dawley Church of England Primary Academy, Telford {sponsored)

» Havergal Church of England Primary Academy Shareshill, Staffordshire (sponsored)
» Holy Trinity Church of England Primary Academy, Oswestry (converier)

« Mereside Church of England Primary Academy, Shrewsbury (converter)

» St James Church of Engiand Primary Academy, Longdon, Staffordshire {converter)
s 8t John's Church of England Primary Academy, Wednesbury (sponsored)

+ St John's Church of England Primary Academy, Stafford {converter)

« St Jude’s Church of England Primary Academy, Wolverhampton (sponsored)

» St Mary's Church of England Primary Academy, Wheaton Aston (converter)

+ 5t Matthew's Church of England Primary Academy, Stoke {converter)

« 5t Peter's Church of England Primary Academy, Staffordshire (converter)

+ St Peter’s Bratton Church of England Primary Academy, Telford (converter)

» Stoke Minster Church of England Primary Academy, Stoke {converter)

» Trinity Church of England Primary Academy, Wolverhampton (converter)

Stoke Minster will cease to be an academy within St Chad's Multi-Academy Trust from the st September 2023.

The long term aim is to steadily grow the number of academies in the Trust and to fully utilise the now well
established infrastructure of the Communities of Practice (CoPs - 4 geographicat hubs of Walsalt and Sandwell,
Staffordshire, Walverhampton and Shropshire, and Stoke) fo allow the academies to work collaboratively,
sharing resources to improve efficiencies and pool expertise such as phase and subject specialists, as well as
enable peer to peer support and challenge, to establish and develop system leadership and further explore local
economy of scale procurement opportunities.

At year end the Trust was working with one school in an associate model under an executive leadership
arrangement. The Trust introduces new schools to its academies via the associate model so that converting
schools are already aware of Trusl procedure and practice and can experience the benefits of being part of the
Trust family of schools.

St Chad's Academies Trust is managed by a Board of Directors (alse referred to as the Trustees) who meels
regularly and provides strategic leadership and vision to the academies. The Trust Board provides support and
challenge to the academies via Committees which monitor all aspects of school management and school
improvement; the Finance, Risk and Audit Committee, a sub-committee which provides robust risk management
and financial oversight and strengthens the independence of the audit function; the Compliance Commitiee, a
sub-commitiee which reviews and develops sirategies, management processes and procedures and policies; an
Achievement Committee which monitors all areas of school improvement, outcomes and progress at academy
level and a Local Academy Committee per academy to be a local advisory body. The members of the Local
Academy Committee are referred to as Committee Members to distinguish them from the Directors of the Trust.
The Board operates a Remunerations Committee to accept and review recommendations on leadership pay for
ratification by the Board of Directors. The Trust also utilises the Raising Achievement Board to hold academy
leaders o account and to provide effective support and challenge; the Raising Achievement Board is made up of
the Trusts Executive Team and meels with academy leaders and Chair of Local Academy Commitiee of each

academy termly.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2023

Structure, governance and management (continued)

The Trust's Accountability and Governance Structure for 2022-23 is as follows;

g. Arrangements for setting pay and remuneration of key management personnel

Performance Management of Principals is managed by the Raising Achievement Board on behalf of the Trust
Board and subsequent pay awards which are considered are in line with School Teachers Pay and Conditions
and the scope of individual leadership bands upon successful achievemen! of perfermance targets. The Raising
Achievement Board make evidence based recommendations to the Remunerations Committee for robust review
and challenge, and decision making.

Performance Management of executive leaders and central siaff is undertaken by line managers via a robust
target based process which is evidenced by a Professional Development Portfolio. This is an evidence based
process reflecting upon targets and on staff roles and responsibilities. Decisions on executive and central staff
pay are made by the Trust Board upon receipt of evidence based recommendations by the Remunerations

Commiitee.

Remuneration for staff employed at academies within St Chad's Academies Trust follows the national terms and
conditions of service for teachers or the terms and conditions of service for support staff.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2023

Structure, governance and management (continued)
h. Trade union facitity time

Relevant union officials

Number of employees who were relevant union officials during the ysar -
Fulitime equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-89% .
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time

Total pay bill 27,057,082
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Engagement with employees (inciuding disabled persons)

Employees are consulted on issues of concern to them by means of regular consultative Local Academy
Committee membership (via the staff representative) and staff meetings and are kep! informed on specific
matlers directly by management. The Trust carries out exit interviews for all staff leaving the organisation and
has adopted a procedure of upward feedback for senior management and the Trustees.

in accordance with the multi academy trust's equal opportunities policy, the multi academy trust has long-
established fair employment practices in the recruitment, selection, retention and training of disabled staff

Fuli details of these policies are available from the Trust's offices.

Particularly since the pandemic, the Trust has been reactive to assess and address concerns or working
situgtions in terms of CV and CEV members of staff; this has included risk assessment, medical heaith
questionnaires, reasonable adjustments. All Trust practices have been in line with NJC and Teachers Standards
of Employment in respect of the management of the pandemic, and the movement to the management of
COVID-19 as an infectious disease, to ensure that we have not created undue detriment o staff due to COVID-

18, to ensure equal and fair practice.

The Trust continues to develop it's People Strategy, ensuring effective communication strategies, employee
benefits such as Tech Scheme and Cycle Scheme, and other sirategies and offers to ensure that St Chad's
becomes an ‘employer of choice and that staff feel valued.
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St Chad's Academies Trust
{A Company Limited by Guarantee)

Trusiees’ Report (continued)
For the Year Ended 31 August 2023

Objectives and activities

a. Objects and aims

The principal activities of St Chad's Academies Trust are to provide an inclusive, balanced and broadly based
curricuium and education in line with the principles of the Church of England for children and young peopte of all
abitities. The Trust provides free education for young people {currently 4-13) who live mainly within the Diocese
of Lichfield.

The Company's object is to advance for the public benefil education in the United Kingdom, in particular but
without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and
developing Academies which shall offer a broad and balanced curriculum and which shall include:

(i Church of England schocls designated as such which shall be conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for religious
education and daily acts of worship, and having regard lo any advice issued by the Diocesan Board of Education;

and

(i) Other Academies whether with or withoul a designated religious character; but in refation to each of the
Academies to recognise and support their individual ethos, whether or not designated Church of England.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2023

Objectives and activities {continued)

b. Objectives, strategies and activities

The Trust's educational vision is founded upon its commitment fo promoting a 'Children First’ approach, where
all decision making is based upon the furtherance of the provision for our children and young people.

The Trust has procured a bespoke Christian Distinctiveness Adviser whose role is to support the continuance of
the promolion and nurturing of the Christian distinctiveness of the academy and to provide a whole-school

approach to monilering progress.

The overarching principles of 8t Chad’'s Academies Trust are that:

« All academies can improve 1o become good and cutstanding.

+ Al pupils have the right to the best education that can be provided so that standards continuaily rise resulting
in all children and young people achieving their best.

s All children and young people in our care have an entittement to spiritual care and guidance. By continuing
and developing the historical role of the church in education the Trusi champions the ethos and values
enabling children and young people clearly to identify themselves as children of God.

« Al staff and academy commiltee members should have access to support for their spiritual welfare.

« All staff should have access to a well-planned and strong career progression route. This professional
development will be tailored to meet the needs of the academy and the individual leacher, resulting in a
professional body of the highest quality.

¢ Presence, partnership and participation of academies and their leaders will bring about significant
improvement and help to develop system leaders of the future

The Trust's strategy is to drive academy improvement through system leadership, encouraging academies to
support other individual academies, or groups of academies, within the CoP and whole Trust family network.
This strategy embraces senior leaders, academy committee members and teachers. The Trust is committed to
high quality continuous professional development for staff, and to ensuring that leaders and staff can become
key agents of change. The Trust's aim is to establish vibrant, successfui learning communities, where all children
and young people are able to achieve; 'Children First’.

The Raising Achievement Board provides challenge and support to academies on a termly basis. Each academy
has an assigned School Improvement Adviser, whose role is to add capacity to the leadership team in an
academy and alsoc 1o provide on-going advice, support and chalienge to Principals. Each academy is also
assigned a Financial Accounting Officer to provide financial management challenge and support and a dedicated
HR Officer assigned to support all staffing and employment related issues. Governance support is provided to alf
academy Local Academy Committees' via the Trust's Governance Officer. The Trust also benefits from an in-
house Payroll and Pensions Officer, and a Compliance Officer. The infrastructure in place provides 'a team
around the academy’ to both support and challenge, working in coflabaration to swiftly identify and address any
potential issues.

The Trust locks 1o develop partnership working with other external mulli academy trust pariners, ensuring an
cutward facing approach to both learn from, and share, successes.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees’ Report {continued)
For the Year Ended 31 August 2023

Objectives and activities {continued)

c. Public benefit

The Trustees have considered the Charity Commission’s guidance on Public Benefit. The key public benefit
delivered by St Chad's Academies Trust is the maintenance and development of 2 high quality education, which
is free of charge. It is the Trustees’ aim to defiver outstanding learning to all of its students during the journey of
improvement towards excellence. It is a priority to ensure the public benefit for all young people in the areas in
which the Trust operates.

In doing this, St Chad's Academies Trust not only offers a broadly based academic education but aims to
educate the whole individual and to encourage their spiritual development. A wide-range of exira-curricular
activities and educational visits are offered to students.

S{rategic report
Achievements and performance

a. Qverview

In Key Stage 2 SATs, the proportion of pupils achieving the expected standard in reading, writing and
mathematics is in line with nationat. This represents an increase of 2.7%.

Eleven schools achieved the expected standard in combined reading, writing and maths in 2023. This is an
increase of one schoof on 2022 results when ten schools achieved the expected standard. The eight schools
who didn't achieve the expected standard in 2022 made some significant gains in 2023. (Four schools made
gains of between 10% - 20% and four schools made gains of between 3% - 5%).

The proportion of pupils achieving the expected standard in reading increased by 1%.

The Trust average is broadly in line with national. Outcomes nationally declined by 2% and Trust outcomes
increased by 1%.

The proportion of pupils achieving the expected standard in writing increased by 3% across the Trust which
matches national.

The proportion of pupils achieving the expected standard in mathematics remains broadly in line with naticnal.
National outcomes have increased by 2% with Trust outcomes increasing by 4%.

In the Year 4 multiplication check, the cumulative score for pupils scoring 20 plus in the MTC was 80%
nationally. The Trust average was above national.

In terms of KS1 SATs, the proportion of pupils achieving the expected standard in reading nationally increased
by 4% in 2023. The Trust average remains broadly in line with national. Outcomes nationally declined by 2% and

Trust averages increased by 4%.
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St Chad's Academies Trust
{A Company Limited by Guarantee}

Trustees’ Report (continued)
For the Year Ended 31 August 2023

Strategic report (continued)
Achievements and performance {continued)

The proportion of pupils achieving the expected standard in writing nationally increased by 2%. The Trusi
average remains broadly in line with national. Outcomes nationally have increased by 3% and the Trust average

has increased by 4%.

The proportion of pupils achieving the expected standard in maths nationaily increased by 5%. The Trus!
average in 2023 was below national. Trust average increased by 1%.

In phonics, fourteen schools were broadly in line or above national. In 2023, four schools were below or well
below national. Of these four schools, three have higher attainment than 2022. One academy demonstrated a

significant increase of 27%.
Altendance across the Trust for 2022/23 was just was below nationat (93.69% v 94%).

Safeguarding is the goliden thread that runs through all academies. For all of our children to be the best they can
be and to reach their potential, they need to be safe and well cared for.

To ensure that the Trust and Academy Leaders are confident that policies, procedures and training in all
academies are in place, complying with statutory requirements, the Trust audits safeguarding in all academies
annually; in 2023 all audits confirmed that Safeguarding is effective across the Trust.

b. Key performance indicators

KPis for all academies within the St Chad's Academies Trust:

1. Quatity of Teaching to he consistently good or belter

2. To be judged at least Good at the first Ofsted inspection following conversion

3. To be judged at least Good at the first SIAMS inspection following conversion

4. Outcomes for pupils at K81 and KS2 to be in line or above national in reading, writing and
mathematics

5. Progress for pupils at KS1 and KS2 1o be in line or above national in reading, wriling and mathematics

6. Governance to be judged to be good.

7. Atlendance to be in line with national

8. All academies are compliant with safeguarding legislation

o. All academies to be compliant with Health and Safety tegislation

10. All academies to be financially stable and viable demonstrated in the 5 year plans.

KPI's are integrated into Principal's performance management targets determined by the Raising Achievement
Board (Autumn Term).

¢. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Multi Academy
Trust has adequate resources to continue in operationat existence for the foreseeable future. For this reason
they continue to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the accounting policies.
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St Chad's Academies Trust
{A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Strategic report {continued)
Financial review

The majority of the Trust's income is received from the Department for Education via the Education Funding
Agency in the form of the General Annual Grant (GAG); the use of which is restricted to particular purposes i.e.
the objects of the Trust. The GAG received during the period covered by this report and the associated
expenditure is shown in the restricted funds in the Statement of Financial Activity.

The Trustees agreed the foliowing key financial performance indicalors for 2022-23:

. Robust financial monitoring; the Trustees monitor the financial position reguiarly by reviewing financial
year to date and year-end projections which are supported by management accounts in line with ESFA
AFH regquirements.

J Achieving value for money through effective financial management procedures and procurement
initiatives.

. Academies comply with the Trust's Financial Regulations, Scheme of Delegation and the ESFA AFH.

. Monitor and maintain a positive cash flow with sufficient cash balances to cover monthly expenditure.

. Review of income and expenditure with particular emphasis on pay costs as a percentage of ESFA
income.

. Review of financiat and performance KPls including pay costs and pupilfteacher and pupil/adult ratios.

. Monitoring of changes in the number on roll and the associated impact in both the short and the long term.

. Production of annual § year forecasts for all academies.

During 2022/23, the Trust been negatively impacted financially by unfunded pay awards, spiralling supply staff
costs due to both sickness absence and an increased requirement to provide additional support for an increasing
number of ECHP pupils, insufficient SEND funding and rising inflation resulting in increased energy, water food,
facilities and servicing costs.

a. Reserves policy

The Trustees have a reserves policy in place and review the reserve levels regularly as part of the financial
reports throughout the year. Reserves are held to provide sufficient working capital to cover delays between
spending and the receipt of grants and to allow for unexpected situations such as urgent maintenance work or in
extreme circumstances to bridge areas of lagged funding. In addition, reserves are established to address
identified capital improvements/developments informed by detailed, prioritised condition surveys for each
academy which are scheduled to occur within the next 5 years and are built in to the academy budget forecast
plans. This ensures a strategic approach and a practical application of reserves in fulure years to maintain and
improve the learning environments and address any building health and safety concerns. Academies are asked
to plan to coniribute around 5% of their annual budget to their reserves which is considered an appropriate

cushion. .
b. Investment policy

St Chad's Academies Trust has no realisable investments; all cash is held for operational activities or for
investment in capital. With respect to cash holdings, the Board of Trustees has adopted a low risk strategy. The
Acaderny Trust maintains current accounts with its bankers. The Trustees will review a Trust investment policy
for forthcoming financial years to ensure maximum efficiency for cash balances and the application of School

Condition Aliocation.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

¢. Principal risks and uncertainties

The principle risks to the Trust from a financial perspective are insufficient SEND funding, high inflation which
has ted to increased utility, food and facilities costs and the impact of the unfunded pay awards during 2022/23.
While the Trust budgeted prudently based on all known facters at time of budget setting, the financial picture in
22/23 was negatively impacted. Some academies will need consequential actions to ensure financial viability in
the medium to long term, going in to 2023/24.

Long term funding continues to be an unceriainty, with announcements relating to funding and teacher and
support staff pay continuing to be announced on an annual basis. The timing of the pay announcements in
particular is a risk, given the annual timing for budget setting.

SEND funding is a key risk, as we are asked 10 support increasing numbers of children with little, no or delayed
funding and the number of pupils requiring support continues to increase throughout the years.

Recruitment and retention has continued to be a risk during the year, with recruitment in particutar for SEND
being particularly chalienging. It has become difficuit to source staff to cover both teaching and non-teaching
vacancies, with supply agencies zlso reporting problems with recruitment.

There continue to be risks in respect of fraud and cybercrime but conirols although systems are in place to
mitigate all manageable risks.

There are risks relating to academy performance, siandards and consequential reputational damage, however a
strong team is in place and ali methods of support are being explored or utilised to ensure that the Trust delivers
quality first education.

A risk relating to leadership and management following the retirement of the Chair of the Trust Board (31 August
23) has been recognised, assessed and mitigated.

Risk Management

The Trust undertakes regular, comprehensive assessments of possible risks to the Trust. The potential risks that
have been identified are recorded on the Trust's Risk Register. The areas regularly reviewed include Strategic,
Compliance, Standards, Operational, Financial Management and Control, Safeguarding, Health and Safety,
Governance and Land and Buildings. The Risk Register is a standing item on the Finance, Risk and Audit
Committee meeting agendas to ensure regular review.

The principal risks currently identified are outlined below

Potential risk Mitigating controls

Academy performance and standards - failure to Targeted improvement plans in place closely
ensure all Ofsted Inspections judge academies to be  monitored by Director of Learning. Regular Progress
Good or better across the Trust. Boards in place for any academy causing concern to

monitor and challenge interventions, outcomes and
impact. School improvement suppoert provided from
the Trust and internal reviews take place. Staffing
review in all academies causing concern to ensure
quality of teaching and teaching support is good.
Robust performance management largets are set to
ensure leadership is focused on resulls
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St Chad's Academies Trust
{A Company Limited by Guaranteeg)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Strategic; succession planning and capacity

Land and Buildings compliance - buildings do not
meet Health and Safety requirements or become unfit
for purpose. RAAC risk.

Financial — unfunded pay increases, national costs
pressures in ferms of inftation and energy costs,
insufficlent SEND funding.

Compliance

Safeguarding

Succession strategies are in place for key members of
the Trust's senior leadership team and academy
Principals. School to school support provides
opportunities for staff development at all levels and a
focus on growing leaders and system leadership are
areas of key focus. Capacity review undertaken and
capacity al the central team has been increased to
provide additional school improvement support and to
further the operations team in terms of compliance.
Additional capacity for the central finance team also
planned.

Academies impacted by changes in leadership are
supported via close school to school support models
and close links with the Local Academy Commiitiee, as
well as CoP groups. Aspiring Leaders programme
developed and delivered in 2022/23 to support this
area further.

Commissioned support of a single Trust appointed
estates partner to provide regular audits of buildings.
Establishment of Estates Group to monitor
compliance. Use of Schoal Condition Aliocation to
address priority areas and main areas of concern in
line with the Trust's capital investment plan. Audits of
all academies in terms of RAAC; no RAAC present.

Monthly management accounts and robust forecasting
undertaken. & year budget plans to highlight any areas
of risk to viability. Budget forecasts are regularly
reviewed in both short and long term. Monitoring all
sector financial announcements to ensure the Trust
can react swifty. Impact of all cost pressures, including
the McCloud/Sargent and Harper/Brazei case
measured. Opportunities to review pay and non pay
costs taken. Procurement Working Group to be
established. Procurement of IMP; financial budgeting
software designed for the sector and enabled real time
information to be assessed in the short, medium and
long term; full roll out in 23/24.

Compliance Officer job role created at the central
team for 2022/23 to monitor all areas of compliance
and take necessary actions as appropriate to ensure
that the Trust is compliant in all areas. GDPR internal
audit undertaken in 22/23; improvement needs
identified and aclions planned for 23/24.

Safeguarding reviews were undertaken throughout the
Trust annually to ensure compliance and appropriate
use of systems/reporting. Trust procured safeguarding
monitoring and recording software established; full roll
out in 23/24.
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8t Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees’ Report {continued)
For the Year Ended 31 August 2023

Health and Safetly Health and Safety internal audit undertaken in 22/23.
Compliance software for the Trust procured and
established (22/23 — full rall out in 23/24).
Procurement opportunily established to provide a
single H&S support provider across the Trust to
ensure standards are maintained. Compliance Officer
will conduct annual reviews to ensure this high priority
area remains compliant.

icT ICT internal audit undertaken in 22/23. Associated
actions identified and 5 year ICT strategy developed.
Procurement opportunity for a single ICT
netwark/support provider across the Trust.

d. Financial and risk management objectives and policies

The Finance, Risk and Audit Committee meet at the beginning of each year to agree the scope of the Internal
Audit Review for the forthcoming year. The Internal Audit scope of work for the 2022/23 year involved financial
management and control, payroll and HR for a sample set of academies, and full audits for Health and Safety,
GDPR, Schoo! Improvement and ICT including cyber security. The Finance Risk and Audit Commiltee have
agreed a 2 year rolling programme of internal audit, whereby Finance, HR and payroll will be audited in every
academy every other year.

Al financial operating offices receive visits and review from the Trust's appointed Internal Auditors. Internal audit
reports are analysed by the Finance, Risk and Audit Committee and findings are reporled to Trustees, Principals
and Chairs of the Local Academy Committee to be shared at with full LAC.

Financia! operations are supported and monitored monthly by the Trust via regular support sessions and
management account production and review. Academy management accounts are presented to Local Academy
Committees regutarly. Consolidated management accounts are presented to the Board and to the Chair in line
with the requirements of the ESFA AFH.

All academies have received and work to the Trust's Governance Handbook, Financial Regulations and Scheme
of Delegation, which are updated annually in line with the most recent regulatory documents; i.e. the ESFA AFH,

DFE's Governance Handbook.

Half termly forums for Principals and termly forums for Academy Business Managers operate to reinforce
effective financial control and risk management. The Raising Achievement Board qualily assures these controls

each term.

All financial systems are fully visible by the Trust which maintains effective oversight of academy transactions
and commiiments.

Fraud Awareness is an annual agenda item for Principals, SLT, Academy Business Managers and any
associaled administrative support roles and central staff {o ensure the risks of fraud are prevalent and are
considered by all relevant staff members, and that mitigating action is taken to review systems and procedures
within financial operations. Cyber awareness is alsc included in this training provision. The Trust has developed
robust procedures o mitigate third party fraud and has tailored the Financial Management System and online
banking system to ensure that appropriate segregation of duty in in place and validation is undertaken.
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St Chad's Academies Trust
{A Company Limited by Guarantes)

Trustees’ Report (continued)
For the Year Ended 31 August 2023

Fundraising

As in previous years, the Trust does not currently operate a high level of fundraising activities. Fundraising
across the academies within the Trust is usually generated via non-uniform, costume or charity bake sale days
where schools request a donation from parents or carers. Parents are made aware of the beneficiary of their
donations in advance of any event which may be to support a local or national charity of the students’ choice or
to financially support a specified eveni being organised by the school or students. Contributions are not

compuisory.

Some academies have made bids to local and/or national charitable trusts through specifically targeted bids.
Those who have been successful have benefitted support a range of resource provision.

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by LAC members and the Trustees via the management accounts.

Plans for future periods

As a Multi Academy Trust, St Chad's Academies Trust continues to aim to increase the number of academies
within the Trust through a managed growth plan. In the short term the Trust is focussed on consolidation, but in
the medium fo long term, further growth is planned.

At year end there was one academy leaving the Trust as at 01/09/2023.

Work has been undertaken to review the current support structures within the Trust foliowing the outcome of the
Trust's capacity review, taking on board findings and revising the funding structures in place to support
requirements while also looking to provide cost efficiencies and procurement opportunities. Work has taking
place to review and develop school improvement strategies, financial and operational support structures and
procedures and to enhance the corporate governance and strategic capacity of the Trust. The Trust executive
leaders continually refiect and refine on Trust processes to improve on the St Chad's support offer, and {c
ensure that there is capacity within the structure for growth.

During 2022/23, MAT to MAT support models have been developed, and there are plans to develop these further
in 2023/24. The Trust will expand on the structures already established to ensure that we can learn from, and
share, successes and hest practice for the public benefit.

Funds held as custodian on behalf of others
The Trust holds no funds on behalf of others as a custodian trustee.
Disclosure of information te auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audil information and to establish that the audilers are aware of that information.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Auditors

The auditors, Dains Audit Limited, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at @ meeting of the Trustees.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 20 December 2023 and signed on its behalf by:

A Orlik
Chair of Trustees

Page 17



St Chad's Academies Trust
{A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that St Chad's Academias Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonabie
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between 5t
Chad's Academies Trust and the Secretary of Siate for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trusiees’ Report and in the
Statement of Trustees' Respansibilities. The Board of Trustees has formally met 6 times during the year
including the AGM.

Allendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings atlended Out of a possible
H Azima 5 6
J Jackson 4 6
A D Orlik, Chair of Trustees 5 6
P Marris 1 6
Dr A Primrose, Chair of Trustees (resigned 6 6
31/08/2023)

M Painter 2 6
S Read (resigned 31/08/2023) 3 6
The Rev G Plaiten {appointed 30/04/2023}) 2 2
The Revd Prebending J H Farnworth 1 3

The Trust underwent an NGA led Governance review during the 2022/23 academic year. Any required follow up
actions were acted upon and a summary action report provided {o Trustees and Members. The review provided
the Board with a strategic focus for their work, and it was noled that there are clear lines of communication
between the tiers of governance across the Trust. Within the evidence reviewad by the NLG, the focus on
educationai standards within meetings was clear. In the assessment of the NLG, the governance of the trust is
effective and there is evidence that good practice is continuously developing. A review of the Governance will
form part of the internal audil scope for 2023/24.

There have been some changes in year for the composition of Trustees, with A Primrose. S Read and J
Farnworth resigning in year (AP and SR at 31/08/2023 and JF on 09/03/2023) and the appoiniment of The Rev

G Platten on 30/04/2023.

The Board receives reporis from the CEQ and all directorates (School Improvement, Finance and Estates and
Operations at every Board meeting. The Trustees also make up the Committees, and therefore receive
additional reports to the Finance. Risk and Audit Commitiee, Achievement Commitlee and Comwpliance
Committee. who meel 3 times a year. The Board is presented with a range of data in varying formats to suit all
parties, ranging from, graphs, lables, data extracts, spreadsheets and supporting narrative. There are effective
conflict of interest processes in place to highlight and mitigate any potential conflict, however no conflicts have
arisen.
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Governance Statement {continued)

Governance {continued)

The Trust operates the following Commiltees;

The Finance, Risk and Audit Commiltee is a sub-commiltee of the main board of trustees. Its purpose is to
monitor finance, risk and compliance and oversees and receives reports on matters of audit. The Commiitee

also has the remit for the approval of the application of SCA funding.

Attendance during the year at meetings was as follows:

Trustee Meelings attended Out of a possible
J Jackson 4 4
Dr A Primrose 2 4
P Marris 3 4
H Azima 3 4
S Cockshott 4 4

**S Cockshott acts as an officer when audit matters are dicussed.

The membership Trust also operated the following other Commiitiees during the year,;

1. Achievement Committee; this Committee met 3 times. lis remit is to mainiain effective oversight of the
Trust’s Academy Improvement Sirategy and to monitor progress and attainment across the Trust. the impact
and effectiveness of school improvement

2. Compliance Committee; this Committee was a new Commitiee in 22/23 and me! twice.

3. Remunerations Committee; met once during the period.

4. Local Academy Commitiees (x 20); meet every half term during the year.

The Trust has planned a Strategy Day in September 2023 which will include the Trust Board and the Trust
Executive Team. The focus will be to agree the Trust's sirategic aims for the next 5 years, reflecting on the
strategic direction informed by relevant regulators, internal audit and Trust based school improvement priorities.
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St Chad's Academies Trust
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Governance Statement (continued}

Review of value for money

As accounding officer, the Chief Executive has responsibility for ensuring thal the Multi Academy Trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers o the
educational and wider societal outcomes, as well as esiates safely and management, achieved in return for the
{axpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reporis to the board of trustees where value for money can be improved,
inctuding the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the period by:

s Further development of the Executive Principal and SLT leadership models; system leadership angd sharing
of best practice across the Trust

« Development of MAT to MAT support to share best practice and to support our communities.

s Joint procurement ventures. Procurement partners ESPO help review current procurement practices and
establish joint procurement opportunities throughout the Trust. CoP joint working and buying power;
localised procurement oppertunities.

+ Ongoing contract reviews; e.g the development of a Trust wide safeguarding system, the procurement of a
Trust wide compliance system and the procurement of a new budgeting and forecasting software for the
Trust. All systems will help to streamline current workload requirements and create capacity one esiablished.

« Establishing system leadership models ulilising staff from within the Trust and utilising the expertise within
the Trust to help academies in need of addilional support and capacity.

s  Utilising the support of Local Academy Chairs across the Trust to support with committees where imparliality
was key.

s Seeking further opporlunities to work in collaboration with Local Authority initiatives.

¢ Establishment of & Trust wide agreement with a preferred supplier for supply staff, and correlating
arrangements with a Trust procured staff insurance and well being provider.

« Ulilisation of the Trusl's SCA fund and reserves to ensure that the Trusts’ eslate is safe, well maintained and
complies with Health and Safety reguiations (also supported by the Compliance Officer and the Trusts new
compliance monitoring software.

The purpose of the system of internal contro}

The system of inlernal conirol is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonabie and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks 1o the achievement of the academy trust's policies, aims and objeclives, to evaluate the
likelihood of those risks being realised and the impact shouid they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in St Chad's Academies Trust for
the period ended 31 August 2023 and up to the date of approval of the annual report and financial statements.
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Governance Statement (continued)

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period ended 31 August 2023 and up fo the dale
of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The CEO has undertaken appropriate training specifically in relation to Risk Management and how to effectively
control and monitor risk.

All members of the Executive Team are ‘Risk Owners’ in line with risks relating to their areas of expertise; risks,
actions and mitigating factors are all recorded on the Trust's Risk Register which is reviewed by the Finance,
Risk and Audit Committee. The Trust is self-reflective of 'lessons learned' and good practice and also reflects
upon issues highlighted in the sector as a whole, reviewing issues and establishing mitigations where
appropriate.

The Raising Achievement Board, Achievement Committee, Remunerations Committee, Finance Risk and Audit
Committee and Compliance Committees provide additional layers of risk management and mitigation and
provide appropriate challenge and support to the CEOQ in relation to elements of risk. During 2022/23, the Trusl's
capacity to handle risk was further strengthened by the employment of a Compiiance Officer.

The risk and control framework

The Muiti Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particufar, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and General Purposes Commitiee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing {(asset purchase or capital investment) guidelines

. identification and management of risks.

The Risk Management Strategy is led by the Executive Team and monitored efficiently and effectively by the
Finance, Risk and Audit Committee. The Executive team meet monthly to evaluate progress and mitigating
factors, as well as 1o bring to the fore any new risks or concerns to the Trust's Vision and Values, strategic and
operational plans and short and long term viability. All additions to and removals from the Risk Register are
approved by the Finance, Risk and Audit Committee. Should there be a requirement for aclion outside of the
scope of the timing of the Finance, Risk and Audit Committee meeting, the Chair of the Commitlee is
approached for permission to act via Chair's Action.

The Board of Trustees has decided to employ Academy Advisory Limited as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in the current period included:

' testing of recruitment processes

. testing of control account / bank reconcitiations.
. testing of recruitment processes

. testing of payroll reporting

. testing of personnel records
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Governance Statement (continued)

The risk and control framework (continued)

. testing of financia! controi

. financial heaith and reporting

. testing of procurement processes

. testing of income and debtors

. testing of expenditure and creditors

. testing of bank reconciliations

. testing of card fransactions and banking

. testing of journals

. business and pecuniary interests

. Health and Safety supplier service provision

. A review of Health and Safely metrics and compliance across the Trust
. Testing of GRPR compliance across the Trus!

. A review of the Trust's School Improvement Offer and support avaitable.
. A review of the ICT infrastructure and provision across the Trust

. A review of the [CT service providers across {he Trust

On a termly basis, the auditor reports to the board of trustees, through the Finance, Risk and Audit Committee
on the operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities
and prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions tc help the committee consider actions and assess year on year progress.

The Internal Audilors have concluded their review of Governance and Risk Management Structures across the
Trust. Also reviewed during the year was the process and procedures around Pupil leg funding claims.

On a termly basis, the internal auditor reports to the Board of Trustees through the Finance, Risk and Audit
Committee committee on the operation of the systems of contrai and on the discharge of the Board of Trustees'
financial responsibilities. On an annual basis the internal auditor prepares a summary report to the committee
outlining the areas reviewed, key findings, recommendations and conclusions to help the commitiee consider
actions and assess year on year prograss.

The Internal Auditors have detivered their schedule of work. The Internal Auditors provided details of any issues
as a result of the internal audit processes in year; no significant control issues were found during the course of

the year,

The Trust operates an annual calendar which outlines all reporting requirements for the Trust to meet with
statutory and regufatory reporting requirements.

To ensure compliance with Safeguarding Regulations, the Trust provides training and regular updates to
trustees, all relevant staff and Local Academy Committee members. Safeguarding checks are performed as part

of our annuat review processes.
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Governance Statement {continued)

Review of effectiveness

As accounting officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal controi. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the school resource management self-assessment {ool;

correspondence from ESFA e.g. FNtI/Ntl and ‘minded to’ letters.

review of Local Academy Committee minutes and Principal’s Reports

Raising Achievement Board (x3);

Review of the monthly financial management accounts

the work of the Fxec. Team and Local Academy Commitlee members within the academy trust who have
responsibility for the development and maintenance of the internal contro! framework

. The challenge and support offered by the Trust Board and Committee framework.

J Reporis {o DfE and Ofsted conversations.

. The work of the Trust's Estates Partner in relation to capital work priorities and health and safety
considerations.

. Review of progress in terms of the progress of the Risk Register.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Risk and Audit Committee committee and a plan to ensure continuous improvement of
the system is in place.

Approved by order of the members of the Board of Trustees on 20 December 2023 and signed on their behalf
by:

2213 D CohPTH
AOrlik S Cockshott
Chair of Trustees Chief Executive Officer and Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of St Chad's Academies Trust, | have considered my responsibility to notify the Multi
Academy Trust Board of Trustees and the Education and Skilis Funding Agency (ESFA) of material irregularity,
imprepriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the Muiti Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2022, including responsibilities for estates safety and management.

| confirm that | and the Multi Academy Trust Board of Trustees are able to identify any matetial irregutar or
improper use of all funds by the Muiti Academy Trust, or material non-compliance with the terms and conditions
of funding under the Multi Academy Trust's funding agreement and the Academy Trust Handbook 2022.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified lo the Board of

Truslees and ESFA.

ScocePULE
S Cockshott
Chief Executive Officer and Accounting Offcier
Date: 20 December 2023
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St Chad's Academies Trust
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Statement of Trustees' responsibilities
For the Year Ended 31 August 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial stalements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of ils incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direclion
2022 to 2023;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and gisclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Trustees are responsible for the mainienance and integrily of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 20 December 2023 and signed on ils behaif by:

dy&lﬂ/ 20& f&-l}

Chair of Trustees
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(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of St Chad's Academies
Trust

Opinion

We have audited the financial statements of St Chad's Academies Trust (the 'multi academy trust'} for the year
ended 31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework thatl has been applied in their preparation is applicable law. United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of ireland’, the Charities SORP 2019
and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Multi Academy Trust's affairs as at 31 August 2023 and of its
incorning resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding

Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK}) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Multi Academy Trust in accordance
with the ethical requirements that are refevant to our audit of the financial statements in the United Kingdom,
inciuding the Financial Reporling Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

in auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have nol identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Multi Academy Trust's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Page 26



St Chad's Academies Trust
(A Company Limited by Guarantee)

Independent Auditors' Report on the financial statements to the Members of 8t Chad's Academies
Trust (continued)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Audilors' Report thereon. The Trustees are responsible for the other information contained
within the Annuai Report. Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in deing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. if we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. |f, based on the work we have performed, we conciude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statemerds.
. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Multi Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic

Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; of

* certain disclosures of Trustees' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mare fully in the Statement of Trustees’ Responsibilities, the Trustees {(who are also the directors of
the Multi Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from maierial
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Muiti Academy Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the Mulli Academy Trust or to
cease operations, or have ne realistic allernative but to do so.
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Independent Auditors' Report on the financial statements to the Members of St Chad's Academies
Trust (continued)

Auditors' responsibilities for the audit of the financial statements

Our objeclives are to oblain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As (UK) witi always delect a material missiatement when it exists. Misstalements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expecled to influence the economic decisions of users taken on the basis of these financial statements.

Irreguilarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregutarities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the senior statutory auditor ensured that the engagement team collectively had the appropriate competence,
capabilities and skills 1o identify or recognise non-compliance with appiicable laws and regulations;

« we identified the laws and reguiations applicable lo the company through discussions with directors and
other management, and from our commercial knowledge and experience of the academy sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the financial reporling legislation,
Companies Act 2006, taxation legisiation, anti-bribery, employment, and environmental and heaith and
safety Jegislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting fegal correspondence, and

« identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including
obiaining an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non-compliance with taws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

¢ performed analytical procedures to identify any unusual or unexpected relationships;

« we tested journal entries to identify unusual fransactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 3 were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited 1o:

« agreeing financial statement disclosures to underlying supporting documentation;
« reading the minutes of meetings of those charged with governance;
« enquiring of management as to actual and potential litigation and claims; and

Page 28



St Chad's Academies Trust
(A Company Limited by Guarantee)

Independent Auditors' Report on the financial statements to the Members of St Chad's Academies
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s reviewing correspondence with HMRC, relevant regulators and the company's fegal advisors.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregutarities, including
those leading to a malerial misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial stalements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the charitable Multi Academy Trust's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2008. Cur audit work has been undertaken so thal we might state to
the charitable Multi Academy Trust's members those matters we are required to state to them in an Auditors’
Report and for no other purpose. To the fullest extent permitted by law, we do nat accept or assume
responsibility to anyone other than the charitable Multi Academy Trust and its members, as a body, for our audit
work, for this report, or for the opinions we have formed.

i

Andrew Morris FCA (Senior Statutory Auditor)
for and on hehalf of

Dains Audit Limited

Statutory Auditor

Chartered Accountants

Birmingham

20 December 2023
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St Chad's Academies Trust
(A Company Limited by Guarantee)

independent Reporting Accountant's Assurance Report on Regularity to St Chad's Academies Trust and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 10 QOctober 2022 and further to the requirements of
the Education and Skills Funding Agency {ESFA) as included in the Academies Accounts Direction 2022 {o
2023, we have carried oui an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by St Chad's Academies Trust during the year 1 September 2022 to 31 August 2023 have
been applied to the purposes identified by Pariiament and the financial transactions conform to the authorities

which govern them.

This report is made solely to St Chad's Academies Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to St Chad's Academies Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest exient permitied
by law, we do not accept or assume responsibility to anyone other than St Chad's Academies Trust and ESFA,
for our work, for this repori, or for the conclusion we have formed.

Respective responsibilities of St Chad's Academies Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of St Chad's Academies Trust's funding
agreement with the Secretary of State for Education dated 28 June 2013 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are o obiain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our atlention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negalive conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does nol enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Multi Academy Trusi's income and expenditure.
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St Chad's Academies Trust
{A Company Limited by Guarantee)

independent Reporting Accountant's Assurance Report on Regularity to 5t Chad's Academies Trust and
the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come lo our atlention which suggest in all material respecis the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purpases intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

D

Dains Audit Limited

Statutory Auditor
Chartered Accountants

Birmingham

Date: 20 December 2023
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St Chad’'s Academies Trust

{A Company Limited by Guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 August 2023

Income from:
Donations and capital grants:

Transfer from local
authority on conversion

Other donations and capital
granis

Other trading activities
investments
Charitable activities:

Multi Academy Trust
educational operations

Total income

Expenditure on:
Charitable aclivities:

Multi Academy Trust
educational operations

Other charitable activities

Total expenditure

Net income/{expenditure)

Transfers between funds

Net movement in funds
before other recognised
gains

Other recognised gains:

Actuarial gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

The notes on pages 35 to 69 form part of these financial statements.

Restricted
Unrestricted Restricted  fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
K
- - - - {515,125)
437,637 - 1,471,243 4,808,880 1,658,572
a5 796,727 - - 798,727 730,584
6 1,180 - - 1,180 1,010
- 33,903,665 - 33,803,665 32,364,340
1,235,544 33,803,665 1,471,243 36,610,452 34,239,381
7
565,714 33,363,687 684,777 36,289,178 34,001,451
. 1,675,000 - - -
565,714 35,038,687 684,777 36,289,178 34,891,451
669,830 {1,135,022) 786,466 321,274 (752,070)
19 (1,360,776) 671,620 689,156 . -
(690,946) (463,402) 1,475,622 321,274 {(752,070)
26 607,000 3,382,000 - 3,894,000 19,729,000
(83,946) 2,928,598 1,475,622 4,320,274 18,976,830
3,669,696 (4,580,576) 7,252,167 6,341,287 {12,635,643)
{83,948) 2,928,588 1,475,622 4,320,274 18,876,830
3,685,750 (1,651,878) 8,727,789 10,661,561 6,341,287
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$t Chad's Academies Trust

(A Company Limited by Guarantee)
Registered number: 08526973

Balance Sheet
As at 31 August 2023

2023 2022
Note £ £
Fixed assets
Intangible assets 14 92,559 86,583
Tangible assels 15 7,294,198 6,214,043
7,386,757 6,310,626
Current assets
Debtors 16 1,540,401 1,622,223
Cash at bank and in hand 8,262,879 8,988,542
9,803,280 10,610,765
Creditors: amounts falling due within one year 17 (3,587,569) {(3,948,801)
Net current assets 6,215,711 6,661,964
Total assets less current liabilities 13,602,468 12,972,590
Creditors: amounts failing due after more than
cne year 18 {22,907) {65,303)
Net assets excluding pension liability 13,579,561 12,907,287
Defined benefit pension scheme liability 26 (3,068,000) (6,566,000)
Total net assets 10,511,561 6,341 287
Funds of the Multi Academy Trust
Restricted funds:
Fixed assel funds 18 8,727,788 7,252,167
Restricted income funds 18 1,873,022 1,985,424
Pension reserve 19 {3,068,000) (6,566,000}
Total restricted funds 10 7.532,811 2,671,581
Unrestricted income funds 19 2,978,750 3,669,696
Total funds 10,511,561 6,341,287

The financial statements on pages 32 to 69 were approved by the Truslees, and authorised for issue on 20
December 2023 and are signed on their behalf, by:

A Orlik Lofin/Lo

The noles on pages 35 to 89 form part of these financial statements,
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St Chad's Academies Trust
{A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2023

Cash flows from operating activities

Net cash (used in)/provided by operaling activities
Cash fiows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash eguivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 35 to 69 form part of these financial statements

Note

21
23

22

24,25

2023 2022

£ £
(361,808) 1,266,690
(313,767)  (798,645)
(50,088) 46,153
(725,663) 514,198
8,988,542 8,474,344
8,262,879 8,988,542
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1, Accounting policies

1.1

1.2

General information

St Chad's Academies Trust is a company limited by guarantee incorporated in England and Wales
The registered number of the company is 08526973 and its registered office is Birchills CE
Community Academy, Farringdon Street, Walsall, West Midlands, WS2 8NF. The principai activity of
the trust is given in the Trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Multi Academy Trust, which is a public benefit entity under FRS 102,
have been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporling by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland
{Charities SORP (FRS 102)}, the Academies Accounts Direction 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

The Multi Academy Trusts functional and presentational currency is GBP. The financial statements
are rounded to the nearest £.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Multi Academy Trust to conlinue as a going concern. The Trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial
slatements and have concluded that the Multi Academy Trust has adequate resources o continue in
operational existence for the foreseeable future and there are no material uncertainties about the
Multi Academy Trust's ability to continue as a going concern, thus they continue to adopt the going
cancern basis of accounting in preparing the financial statements.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies {continued)

1.3

Income

All incoming resources are recognised when the Multi Academy Trust has entitement to the funds,
the receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entillement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the Multi Academy Trust which amounts to a donation is recogrnised
in the Statement of Financial Activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis {where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and lo the extent
the Multi Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in ‘Stocks’
and 'Income from Other Trading Aclivities”. Upon sale, the value of the stock is charged against
‘Income from Other Trading Activities’ and the proceeds are recognised as ‘Income from Other
Trading Activities’. Where it is impraclical to fair value the items due {o the volume of low value items
they are not recognised in the financial statements until they are sold. This income is recognised
within 'Income from Other Trading Activities’.

Transfer on conversion

Where assets and Habilities are received by the Multi Academy Trust on conversion lo an academy.,
the transferred assets are measured at fair value and recognised in the Balance Sheet at the point
when the risks and rewards of ownership pass to the Multi Academy Trust. An equal amount of
income is recognised as a transfer on conversion within 'Income from Donations and Capital Grants'
to the net assets received.

1.4 Expenditure
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies (continued)

1.5

1.6

1.7

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
1o a third party, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those aclivilies on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges ailocated on the portion of the asset’s use.

Charitable activities
These are costs incurred on the Mulli Academy Trust's educational operations, including support
costs and costs relating to the governance of the Multi Academy Trust apportioned to charitable

activities.
All resources expended are inclusive of irrecoverable VAT,

Interest receivable

Interest on funds heid on deposit is included when receivable and the amount can be measured
reliably by the Multi Academy Trust; this is normally upon notification of the interest paid or payable
by the institution with whom the funds are deposited.

Taxation

The Multi Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2040 and therefore it meets the definition of a charitable company for UK corporation tax

purposes.

Accordingly, the Multi Academy Trust is potentialty exempt from taxation in respect of income or
capital gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.

Intangible assets

intangible assets costing £500 or more are capitalised and recognised when future economic
benefits are probable, and the cost or value of the asset can be measured reliably.

Intangibie assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible fixed assets at rates caiculated to write off the cost of each
assel, less their estimated residuai value, over their expected useful lives on the following bases:

Computer software - 10 % straight line
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies (continued)

1.8

1.9

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific granis, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricled
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheetl.
Depreciation on the relevant assels is charged directly to the restricted fixed asset fund in the
Statement of Financiai Activilies. Where tangible fixed assets have been acquired with unrestricied
funds, depreciation on such assets is charged to the unrestricted fund.

The mutlti academy trust occupies:
Land and buildings provided to it by site trustees under a mere licence (also referred o as a Church
Supplemental Agreement) which contains a two year notice period.

Having considered the fact that the multi academy trust occupies the land and such buildings as may
be or may come to be erected on it by a mere licence that transfers to the multi academy trust no
rights or control over the site save that of occupying it at the will of the site trustees under the terms
of the relevant site trust, the Trustees have concluded that the vaiue of the land buildings occupied by
the multi academy trust will not be recognised on the balance sheet of the multi academy trust.

Depreciation is provided on ali tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each assel on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Site improverments - 2% straight line
Furniture and equipment - 10% straight ine
Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if evenis or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the seltlement amoun! after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

4,10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly fiquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or simitar account.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies {continued)

1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet dale as a result of a past
event, il is probable that a transfer of economic benefit will be required in setlement, and the amount
of the setllement can be estimated reliably. Liabilities are recognised at the amount that the Multi
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

1.12 Provisions

Provisions are recognised when the Multi Academy Trust has an obligation &l the reporting dale as a
result of a past event which it is probable will resull in the transfer of economic benefits and the

obligation can be estimated reliably.

Provisions are measured at the best estimale of the amounts required to setile the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

4.13 Financial instruments

The Multi Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assels and financial liabilities of the Multi Academy Trust and their measurement bases are as

follows:

Financial assets - trade and oiher debtors are basic financial instruments and are debt instruments
measured at amaortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilittes - trade creditors, accruals and other creditors are financial instruments, and are
measured al amorlised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to he a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.14 Operating leases

Rentals paid under operaling leases are charged io the Siatement of Financial Actlivities on a
straight-line basis over the lease term.
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St Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies {continued)

1.15 Pensions

Retirement benefits to employees of the Multi Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit

schemes.

The TPS is an unfunded scheme and coniributions are calculated to spread the cost of pensions over
employees’ working lives with the Multi Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on quadrennial valuations using a prospective unit
credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between empioyers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they refate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the
Multi Academy Trust in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rale equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settiemenis and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefil obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Multi Academy Trus! at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricied general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

invesiment income, gains and losses are allocated to the appropriate fund.
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§t Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1.

Accounting policies {continued)

1.17 Conversion to an academy trust

The conversion from a state maintained school to a Mulli Academy Trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gifl and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from St Peters Bratton Primary Academy to the
Multi Academy Trust have been valued at their fair value. The fair value has been derived based on
that of equivalent items. The amounts have been recognised under the appropriate Balance Sheet
categories, with a corresponding amount recognised in Income from Donations and Capital Grants in
the Statement of Financial Activities and analysed under unrestricted funds, restricted general funds
and restricted fixed asset funds.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Multi Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual resuits. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the acluary in valuing the pensions liahility at 31
August 2023. Any differences between the figures derived from the roli forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The preparation of the financial statements in conformity with generally accepted accounting principals
requires the Trustees to make estimates and assumptions that affect the reported amount of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial stalements and the
reported amounts of revenues and expenses during the reporting period. Actual results in the future could
differ from those estimates. In this regard, the Trustees believe that the critical accounting policies where
judgements or estimating are necessarily applied are summarised below.

Depreciation
Tangible fixed assets are depreciated over the useful lives taking into account residual values where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary

depending on a number of factors.
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8t Chad's Academies Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

3. Income from deonations and capital grants

Donations
Grants

Donations
Granis
Transier from local authorily on conversion

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ £ £ £

437,637 - - 437,637

- - 1,471,243 1,471,243

437,637 - 1.471,243 1,908,880
Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2022 2022 2022 2022

£ £ £ £

492,000 - 13,769 505,769

- - 1,152,803 1,152,803

81,875 {587,000) - (515,125)
573,875 {597.000) 1,166,572

1,143,447
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St Chad's Academies Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

4,

Funding for the Muiti Academy Trust's charitable activities

Educational Operations

DfEJESFA grants
General Annual Grant (GAG)
Other DfE/ESFA grants
UIFSM
Pupil premium
Sports premium
Teachers pension grant
Teachers pay grant
Other DIE/ESFA grants

Other Government grants
Local autherity grants
Early years funding

Other income from the Multi Academy Trust’s educational operations
COVID-19 additional funding (DfE/ESFA)

Catch-up Premium

Restricted Total
funds funds
2023 2023

£ £
25,805,680 25,805,680
618,892 618,892
2,417,164 2,417,154
364,222 364,222
17,533 17,533
1,460 1,460
1,534,370 1,534,370
30,759,311 30,759,311
023,368 923,368
1,019,863 1,019,863
1,843,231 1,943,231
851,337 951,337
249,786 248,786
249,786 249,786
33003665 33,903,665

During the year the Multi Academy Trust received £249,786 of funding for catch-up premium and costs
incurred in respect of this funding totalled £249,786. No amounts have been carried forward into 2023/24.
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St Chad's Academies Trust

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

4. Funding for the Multi Academy Trust's charitable activities (continued)

Educational Operations

DIE/ESFA grants

General Annual Grant (GAG)

Other DIE/ESFA granis
UIFSM
Pupil premium
Sports premium

Teachers pension grant

Teachers pay grant

Other DIE/ESFA grants

Other Government grants

Local authority grants
Early years funding

Cther income from the Multi Academy Trust's educational operations
COVID-19 additional funding (DfE/ESFA)

Catch-up Premium

Coronavirus exceptional support

Total 2022

Restricted Total
funds funds
2022 2022

£ £
25,363,932 25,363,932
855,208 855,208
2,292,934 2,292,934
483,922 483,922
32,928 32,928
13,925 13,925
391,066 391,066
28433015 29,433915
717,152 717,152
1,058,288 1,058,288
1,775,440 1,775,440
788,470 788,470
333,680 333,690
32,825 32,825
366,515 366,515
32,364,340

32,364,340

During the year the Multi Academy Trust received £333,690 of funding for calch-up premium and costs
incurred in respect of this funding totalled £333,680. No amounts have been carried forward into 2022/23.

The Multi Academy Trust has been eligible to claim additional funding in year from government support
schemes in response to the Coronavirus oulbreak. The funding received is shown above under "COViD-
19 additional funding (DfE/ESFA)". Funding of £32,825 was received and spent during 2021/22.
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§t Chad's Academies Trust
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

5.

income from other trading activities

Leitings

Musci tuition

Other income

Insurance receipts

Fundraising income

Higher Education Student income
Private nursery income

Kids Club income

Photograph income

Lettings

Music tuition

Other income

Insurance receipts

Fundraising income

Higher Education Student income
Private nursery income

Kids Club income

Photograph income

Unrestricted Total
funds funds
2023 2023

£ £
63,464 63,464
14,658 14,658
86,679 86,679
147,124 147,124
11,135 11,135
35,150 35,150
38,429 38,429
395,098 395,098
4,890 4,990
796,727 796,727
Unrestricted Total
funds funds
2022 2022

£ £
43,003 43,003
5,945 5,845
61,002 61,002
88,562 88.562
17,099 17,099
120,762 120,769
56,284 56,284
332,306 332,306
5614 5,614
730,584 730,584
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6.

Investment income

Bank interest receivable

Bank interes! receivabie

Expenditure

Educational Operations:

Direct costs
Allocated support costs

Educational Operations:

Direct costs
Aliocated support costs

Unrestricted Total

funds funds

2023 2023

£ £

1,180 1,180

Unrestricted Total

funds funds

2022 2022

£ £

1,010 1,010

Staff Costs Premises Other Total
2023 2023 2023 2023

£ £ £ £
22,953,829 81,201 3,547,174 26,592,204
4,716,765 2,082,002 2,808,207 9,696,974
27,680,594 2,163,203 6,445,381 36,289,178
Staff Costs Premises Other Total
2022 2022 2022 2022

£ £ £ £
22,798,503 60,071 3,380,415 26,238,989
4324124 1,639,271 2,789,067 8,752,462
1,698,342 34,991,451

27,122,627

6,169,482
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8. Analysis of expenditure by activities

Educational Operations

Educational Operations

Analysis of direct costs

Pension finance costs

Siaff costs

Depreciation and amortisation
Educational supplies
Examination fees

Staff development
Technolegy costs

Educational consultancy
Other direct costs

Supply teacher insurance

Support Total

Direct costs costs funds
2023 2023 2023

£ £ £

26,592 204 0,696,974 36,289,178
Support Total

Direct costs costs funds
2022 2022 2022

£ £ £
26,238,989 8,752,462 34,991 451
Total Total

funds funds

2023 2022

£ £

274,000 410,000

22,922,829 22,798,503

684,777 546,210

274,147 251,673

6,653 4,651

143,422 158,528

960,505 900,764

509,284 496,265

719,526 567,753

97,061 104,742

26,582,204 26,238,089
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8. Analysis of expenditure by activities {continued)

Analysis of support cosis

Total Total
funds funds
2023 2022
£ £
Staff costs 4,710,715 4,324,124
Siaff development 29,389 24,462
Educational consultancy 137,840 24,734
Travel and subsistence 82,812 61,844
Other direct costs 473,336 448,193
iviaintenance of premises 528,809 564,290
Maintenance of equipment 343,633 359,495
Cleaning 521,766 499,404
Rates 105,149 97,201
Water rates 83,623 72,847
Energy 720,530 439,501
Insurance 121,708 123,060
Catering cosis 1,342,075 1,229,341
Other occupancy costs 355,771 342,373
Governance cosls 139,818 141,593
9,696,974 8,752,462

9. Net incomel{expenditure)

Net incomef(expenditure) for the year includes:

2023 2022

£ £

QOperating lease rentals 38,365 28,147
Depreciation of tangible fixed assels ©70,253 531,949
Amortisation of intangible assets 14,261 14,261
Auditor's remuneration 47,250 45,000
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10.  Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social securily costs
Pension cosis

Staff restructuring costs

Redundancy payments
Severance payments

b. Non-statutory/non-contractual staff severance payments

2023 2022

£ £

21,224,655 19,384,725

1,848,889 1,687,043

4,560,000 6,050,860

27,633,544 27,122,628

47,050 65,546

27,680,584 27188174

2023 2022

£ £

13,747 65,546
51,799 -

65,546 65,546

Included in staff restructuring costs are non-statutory/non-contractual severance payments tolalling

£51,799 (2022 - £Nil).

c. Staff numbers

The average number of persons employed by the Muiti Academy Trust during the year was as follows:

Teachers
Support
Management

2023 2022
No. No.
297 266
537 491

4 4
838 761
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10.

Staff (continued)
c. Staff numbers {continued)

The average headcount expressed as full-time equivalents was:

2023 2022

No. No.

Teachers 288 223
Support 337 311
Management 4 4
629 538

d. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:

2023 2022

No. No.

In the band £60,001 - £70,000 6 6

In the band £70,001 - £80,000 7 10

In the band £80,001 - £90,000 6 2

In the band £90,001 - £100,000 1 2
In the band £100,001 - £110,000 i -

e, Key management personnel

The key management personnel of the Multi Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of key management personnel benefits
(including employer pension contributions and employer national insurance contributions) received by key
management personnel for their services 1o the Multi Academy Trust was £406,107 (2022 - £398,917).
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1.

Central services

The Multi Academy Trust has provided the following central services to its academies during the year:

Payroll services
Financial services
Education services
HR services

Legal services

> & & » o

The Multi Academy Trust ¢charges for these services on the following basis:

5% of General Annual Grant

The actual amounts charged during the year were as follows:

All Saints National Academy

Birchills Church of England Community School

Bishop Lonsdale Church of England Primary School
Brewood Church of England Middle Schoal

Christ Church CofE Primary Academy

Churchfield Coft Primary Academy

Dawley Church of England Primary Academy
Havergal Church of England Primary School

Holy Trinity Church of England Primary Academy & Nursery
Mereside Church of England Primary Schoo!

St James Church of England Primary Academy

St John's Church of England Primary School (Stafford)
St John's Church of England Primary School

St Judes Church of England Primary Academy

St Mary's Church of England First School

St Matthew's Church of England Primary School

St Peter's Church of England Primary Schoof

Stoke Minster Church of England Primary Academy
Trinity Church of England Primary School

St Peters Bratton Church of England Academy

Total

2023 2022
£ £
68,677 67,502
102,312 93,767
52,033 45,162
105,925 97,255
47,048 48,577
34,646 34,627
52,412 47,468
37,162 30,935
57,685 56,116
78,0580 71,137
25414 23,886
79,969 76,924
49,443 48,898
96,058 92,056
23,203 20,069
22,185 20,686
34,547 33,331
85,133 84,827
146,356 140,785
88,925 81,202
1,291,184

1,217,200
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12.  Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Multi Academy Trust. The principal and other staff Trusiees only receive remuneration in respect
of services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees’ remuneration and other benefits was as follows:

2023 2022

£ £

S M Wedgwood, Chief Executive Officer Remuneration 85,000 -
{resigned 1 September 2022) 100,000
Pension contributions paid 10,000 -

15,000

During the year ended 31 August 2023, expenses totalling £348 were reimbursed or paid directly to 2
Trustees (2022 - £3,123 to 1 Trustee).

13. Trustees’ and Officers’ insurance

In accordance with normal commercial practice, the Multi Academy Trust has purchased insurance to
protect Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business. The insurance provides cover up to £5,000,000 on any one claim. It is not possible
to quantify the trustees and officers indemnity elements from the overall cost of the academy trusts

insurance.

14.  Intangible assets

Computer
software
£
Cost
At 1 September 2022 142,612
Additions 10,500
At 31 August 2023 153,112
Amortisation
At 1 September 2022 46,029
Charge for the year 14,524
Al 31 August 2023 60,553
Net book value
Al 31 August 2023 92,559
At 31 August 2022 96,583
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156. Tangible fixed assets

Site Furniture

improvemen and Computer
ts equipment equipment Total
£ £ £ £
Cost or valuation
At 1 September 2022 3,604,953 2,670,352 1,395,783 7,671,088
Additions 1,031,877 591,013 152,700 1,775,680
Disposals - {27,485) . {27,485)
At 31 August 2023 4,636,930 3,233,880 1,548,483 9,418,293
Depreciation
A1 Seplember 2022 130,432 520,120 806,493 1,457,045
Charge for the year 81,202 279,904 309,144 670,250
On disposals - (2,200) - {2,200)
At 31 August 2023 211,634 797,824 1,115,637 2,125,095
Net book value
At 31 August 2023 4,425,296 2,436,056 432,846 7,284,198
At 31 August 2022 3,474,521 2,150,232 589,290 6,214,043
16, Debtors
2023 2022
£ £
Due within one year
Trade debtors 2,488 35,409
Other debtors 69,304 94,081
VAT repayable 411,943 396,888
Prepayments and accrued income 1,056,666 1,095,844

1,540,401 1,622,223
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17.

18.

Creditors: Amounts failing due within one year

2023 2022

£ £

Other loans 5,983 13,675
Trade creditors 1,133,930 1,246,496
QOther taxation and social securily 414,460 380,031
590,866 476,167

Cther creditors

Accruals and deferred income 1,442,330 1,832,432

3,587,569 3,948,801

Included within other loans are interest free Salix loans relating to an Energy Efficiency loan held by
Churchfield Church of England Primary Academy and Havergal Church of England Primary School. The
loans are to be repaid over 7 and 8 years through annual repayments of £2,048 and £3,935 respectively,

2023 2022

£ £

Deferred income at 1 September 2022 395,894 622,585
530,549 395,894

Resocurces deferred during the year

Amounts released from previous perfods (395,884) {622,585)

530,549 305,894

Al the balance sheet date the Multi Academy Trust was holding funds received in advance for free school
meais funding and rates relief.

Creditors: Amounts falling due after more than one year

2023 2022
£ £
22,807 65,303

Other loans
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19. Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout {Losses} 2023
£ £ £ £ £ £
Unrestricted funds
General Funds 3,669,656 1,235,644 (565,714) {1,360,776) - 2,978,750
Restricted general
funds
General Annual
Grant (GAG) 1,694,439 25,805,680 (26,298,717) 671,620 - 1,873,022
UIFSM - 618,892 {618,892) - - -
Pupil Premium - 2,417,154  (2,417,154) - - -
Sports Premium - 364,222 {364,222) - - -
Teachers pension
grant - 62,923 {62,923) - - -
Teachers pay grant - 17,633 {17,533) - - -
Other DfE/ESFA
grants - 1,456,577  (1,456,577) - - -
Other government
grants - 2,224,418  (2,224,418) - - -
Catch-up premium - 249,786 (249,786) - - -
Other restricted
grants/income 290,985 686,480 (977,465} - - -
Pension reserve (6,5686,000) - {351,000) - 3,849,000  (3,068,000)
(4,580,576) 33,903,665 (35,038,687) 671,820 3,849,000 (1,194,978)
Restricted fixed
asset funds
Other DIE / ESFA
capital grants 6,333,694 461,078 (684,777) 1,351,357 - 7,461,352
SCA Income 918,473 1,010,165 - (662,201} - 1,266,437
7,252,167 1,471,243 (684,777) 689,156 - 8,727,788
Total Restricted
funds 2,671,591 35,374,908 (35,723,464) 1,360,776 3,849,000 7,532,811
Total funds 6,341,287 36,610,452 ({36,289,178) - 3,849,000 10,511,561
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19,

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted funds
This fund represents grants and other income received for the multi academy trust's operational activities

and development.

Pension reserve
The pension reserve included within restricled general funds represents the muiti academy trust's share of

the pension liability arising on the LGPS fund.

Restricted fixed assets funds
This fund represents grants and other income received to carry out works of a ¢apital nature.

Under the funding agreement with the Secretary of State, the Mulli Academy Trust was not subject to a
limit on the amount of GAG it could carry forward at 31 August 2023.
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19.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2021 Income Expenditure infout {Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
General Funds 3,689,294 1,305,469 (358,514} (966,553} - 3,669,686
Restricted
general funds
General Annual
Grant (GAG) 1,693,652 25,363,933 (24,901,044) (462,002) - 1,694,439
UIFSM - 855,208 {855,208) - - -
Pupil Premium - 2,292,934  (2,282,934) - - -
Sports Premium - 483,022 (483,922} - - -
Teachers pension
grant - 32,928 (32,928) . - -
Teachers pay grant - 13,925 {13,025} - - -
Other DIE/ESFA
grants - 391,066 (391,066) - - -
Other government
grants - 1,781,011 {1,781,011) - - -
Calch-up premium - 333,690 (333,680) - - -
Other restricted
grants/income 154,261 782,898 {646,174) - - 290,985
Other DfE/ESFA
Covid-19 Funding - 32,825 (32,825) - - -
Pension reserve (23,376,000} (597.000) (2,322,000) - 19,729,000  {6,566,000)
{21,528,187) 31,767,340 (34,086,727) (462,002) 19,720,000 (4,580,576}
Restricted fixed
asset funds
Other DfE / ESFA
capital grants 4,996,204 158,528 {546,210) 1,725,172 - 6,333,694
SCA Income 207,046 1,008,044 - {296,617) - 918,473
5,203,250 1,166,672 (546,210) 1,428,555 - 7,252,167
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18. Statement of funds (continued)

Balance at
1 Balance at
September Transfers Gains/! 31 August
2021 Income Expenditure infout (Losses} 2022
£ £ £ £ £ £
Total Restricted
funds (16,324,937) 32,933,812 (34,632,837) 866,553 18,729,000 2,671,591
Total funds {12,635,643) 34,239,381 (34,991,451) - 19,729,000 6,341,287
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19. Statement of funds {continued)
Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

2023 2022
£ £
All Saints National CE Academy 42,852 81,415
Birchills CE Community Academy 786,834 679,473
Bishop Lonsdate CE Primary Academy 70,955 186,255
Brewood CofE Middie School 146,785 181,570
Christ Church CE Primary Academy 165,688 200,267
Churchfield CE Primary Academy 57,643 154,733
Dawley CE Academy 156,972 213,041
Havergal CE Primary Academy 13,328 94 254
Holy Trinity CE Primary Academy & Nursery 179,601 330,645
Mereside CE Primary School (72,435) 79,472
St James CE Primary Academy 61,975 53,904
St John's CE Primary Academy (Stafford) 422,708 592,890
St John's CE Primary Academy 380,362 413,345
St Judes CE Primary Academy 447,393 473,296
St Mary's CE First School 69,916 57,906
St Matthew's CE Primary Academy 63,844 120,285
St Peter's CE Primary Academy 80,222 96,018
St Peter's Bratton CE Primary Academy 27,881 49,195
Stoke Minster CE Primary Academy 247,185 328,317
Trinity CE Primary Academy 1,170,121 972,563
Central Services 331,942 296,278
Total before fixed assel funds and pension reserve 4,851,772 5,655,120
Restricted fixed asset fund 8,727,788 7,252,167
Pension reserve (3,068,000) (6,566,000)
Total 10,511,561 6,341,287
Deficit
£
Mereside CE Primary School 72,435
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18.

Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

All Saints National Academy

Birchills CE Academy

Bishop Lonsdale CE Primary

Brewood CE Middle School

Christ Church CE Primary

Churchfield CE Primary

Dawley CE Primary

Havergal CE Primary

Holy Trinity CE Primary &
Nursery

Mereside CE Primary Schoo!

St James CE Primary

St Johns CE Primary (Stafford)

St Johns CE Primary

St Judes CE Primary

St Mary's CE First School

St Matthew's CE Primary

St Peter's CE Primary

Stoke Minster CE Primary

Trinity CE Primary

St Peter's Bratton CE Primary

Central Services

Multi Academy Trust

Teaching
and
educational Other Other costs

support support Educational excluding Total
staff costs  staff costs supplies depreciation 2023
£ £ £ £
1,301,594 129,935 96,107 260,530 1,788,168
1,737,578 299,403 139,573 379,493 2,556,047
1,070,534 166,796 84,785 321,043 1,643,158
1,696,982 208,797 248,685 395,149 2,639,613
877,859 124,058 76,676 230,839 1,308,432
747,414 132,022 26,956 174,188 1,080,580
901,663 135,680 82,001 258,752 1,378,006
648,003 116,998 47,133 137,709 849,843
1,147,293 145,878 90,221 202,894 1,676,286
1,680,475 182,686 133,753 327,651 2,234,565
436,366 94,895 66,887 114,273 712,421
1,396,258 245,344 104,022 299,092 2,045,616
862,566 170,859 69,447 196,615 1,299,487
1,730,214 467,320 191,824 349,659 2,739,117
344,995 67,544 47,844 127,610 587,993
402 935 80,609 26,611 101,615 620,860
593,156 96,211 52,659 131,701 873,727
1,544,332 202,518 140,116 424,410 2,311,376
2,583,058 427,436 223,775 580,910 3,815,179
1,607,136 168,713 134,698 241,608 2,152,155
- 024,341 2,758 263,685 1,190,684
23,220,411 4,687,133 2,087,531 5,609,326 35,604,401
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18.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

All Saints National Academy
Birchilts CE Academy
Bishop Lonsdale CE Primary
Brewood CE Middle Schoot
Christ Church CE Primary
Churchfield CE Primary
Dawley CE Primary
Havergal CE Primary

Holy Trinity CE Primary &
Nursery

Mereside CE Primary School
St James CE Primary

St John's CE Primary {Stafford)
St John's CE Primary

St Judes CE Primary

St Mary's CE First School

St Matthew's CE Primary

St Peter's CE Primary

Stoke Minster CE Primary
Trinity CE Primary

St Peter's Bratton CE Primary
Central services

Muliti Academy Trust

Teaching
and
educational Other Other costs

support support Educational excluding Total
staff costs  staff costs supplies depreciation 2022
£ £ £ £ £
1,465,162 144,787 14,066 346,964 1,870,979
1,761,568 258,608 11,829 443,604 2,475,699
1,059,756 141,185 9,485 308,209 1,518,835
1,590,480 265,602 36,244 463,393 2,355,729
923,178 104,662 7,101 309,685 1,344,626
827,047 145,158 2,217 174,955 1,149,377
887,833 124,407 15,984 288,347 1,318,571
638,624 105,778 18,087 145,260 907,750
1,026,175 141,481 6,144 270,259 1,444,059
1,346,132 191,773 11,160 418,946 1,968,011
408,629 95,664 1,598 145,802 651,603
1,482,233 223,420 7,962 304,755 2,018,370
849,212 167,534 5,031 229,148 1,240,925
1,789,262 435,705 19,178 476,279 2,720,424
362,745 63,023 5,098 177,232 608,098
409,848 78,007 6,461 109,841 604,157
609,714 89,809 6,540 206,046 812,108
1,736,311 263,373 9,848 463,682 2473214
2,499,677 296,805 33.206 729,358 3,569,046
1,534,907 220,797 5,384 373,102 2,134,190
- 776,455 23,601 271,523 1,071,579
23,208,503 4,324,124 256,224 6,656,380 34,445,241
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20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ £ £ £

Tangible fixed assets - - 7,294,198 7,294,198
Intangible fixed assets - - 92,559 92,659
Current assets 2,978,750 5,454,608 1,369,922 9,803,280
Creditors due within one year - (3,581,586) {5,983) (3,587,569)
Creditors due in more than one year - - (22,907) (22,907)
Provisions for liabilities and charges - {3,068,000) - (3,068,000}
Total 2,978,750  (1,194,878) 8,727,789 10,511,561

Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2022 2022 2022 2022

£ £ £ £

Tangible fixed assets - - 6,214,043 6.214.043
Intangible fixed assets . - 06,583 96,583
Current assels 3,668,696 5,026,534 1,014,535 10.610,765
Credilors due within one year - {3,941,110) {7,691) (3,948,801)
Creditors due in more than one year - - (65,303) (65,303)
Provisions for liabilities and charges - {6,566,000) - {6,566,000)
3,669,606 (4,580,576) 7.252.167 6,341,287

Total
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21.

22,

23.

Reconciliation of net income/{expenditure) to net cash flow from operating activities

Net income/{expendilure} for the year (as per Statement of Financial

Activities)

Adjustments for:

Depreciation and amortisation charges

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme obligation inherited

Defined benefit pension scheme cost less contributions payable

Decrease/(increase} in debtors
Decrease in creditors
Loss on disposal of fixed assels

Net cash {used in)/provided by operating activities

Cash flows from financing activities

tNet movement on borrowing

Net cash (used in)/provided by financing activities

Cash flows from investing activities

Bank interest received

Purchase of intangibie fixed assets
Purchase of tangible fixed assets
Capital granis from DfE Group

Net cash used in investing activities

2023 2022
£ £
321,274 (752,070}
684,774 546,210
(1,471,243)  (1,166,572)
(1,180) (1,010)
. 597,000
351,000 2,322,000
81,822 (312,689)
(353,540) (54,575)
25,285 88,396
(361,808) 1,266,690
2023 2022
£ £
(50,088) 46,153
(50,088) 46,153
2023 2022
£ £
1,180 1,010
(10,500) -
(1,775,690)  (1,966,227)
1,471,243 1,166,572
(313,767)  (798.645)
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24. Analysis of cash and cash eguivalents

2023 2022

£ £

Cash in hand and at bank 8,262,879 8,088,542

Total cash and cash equivalents 8,262,879 8,088,542

25. Analysis of changes in net debt

At 1

September At 31

2022 Cash flows August 2023

£ £ £

Cash at bank and in hand 8,988,542 (725,663} 8,262,879

Debt due within 1 year {13,675) 7,692 (5,983)

Debt due after 1 year {65,303) 42,386 (22,907}

8,909,564 {(675,575) 8,233,989

26. Pension commitments

The Multi Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme {L.GPS) for non-teaching staff, which is managed by Walsall Metroplitan Borough Council. Both
are multi-employer defined benefit schemes.

The latest actuarial vatuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £491,829 were payable to the schemes at 31 August 2023 {2022 - £417,103)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme {TPS) is a stalutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies. All teachers have the option {o opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited o the Excheguer. Retiremeni and other pension
benefils are paid by public funds provided by Parliament.
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26.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal aciuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest acluarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on & March 2018.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration
levy)
. total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date} of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used lo determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of relurn including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 Aprit 2024.
The employer's pension costs paid to TPS in the year amounted to £2,546,304 (2022 - £2,379,569).

A copy of the valuation repor! and supporting documentation is on the Teachers' Pensions website
{https:/hwww teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report. aspx).

Under the definitions set oul in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
Multi Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Multi Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined henefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £1,980,000 (2022
- £2,144,000), of which employer's contributions totalled £1,598,000 (2022 - £1,789,000) and empioyees’
contributions totalled £392,000 (2022 - £355,000). The agreed contribution rates for future years are  per
cent for employers and  per cent for employees.

Pariiament has agreed, at the request of the Secretary of Stale for Educalion, lo a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Depariment for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Deparlment for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.
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26.

Pension commitments {continued)

Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in paymentfinflation
Discount rate for scheme liabilities

Inflation assumption (CPH)

2023
Y

3.91
3.12
5.50
2.83

2022
%
3.94
321
4.48
2.43

The current mortality assumptions include sufficient allowance for future improvements in mortaiily rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortatity assumption - 1 year increase
Mortality assumption - 1 year decrease
CPl rate +0.1%

CPi rate -0.1%

2023 2022
Years Years
21.71 22.67
25.00 25.27
21.78 23.95
26.63 27.07
2023 2022
£000 £000
{481,000} (587,000)
482,000 588,000
737,000 816,000
(737,000) (767,000}
72,000 82,000
{69,000} (81,000)
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26.

Pension commitments (continued)
Share of scheme assets

The Muiti Academy Trust's share of the assets in the scheme was:

At 31 At 31
August 2023 August 2022
£ £
Equities 11,127,000 10,470,000
Gilts and bonds 3,714,000 2,746,000
Property 1,218,000 1,247,000
Cash and other liquid assets 467,000 618,000
Asset backed securities 584,000 573,000
Total market value of assets 17,110,000 15,654,000
The actual refurn on scheme assets was £208,000 (2022 - £380,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2023 2022
£ £
Current service cos! {1,675,000} (3,701,000}
interest income 702,000 251,000
Interest cost (976,600) (661,000)
Total amount recognised in the Statement of Financial Activities (1,949,009) {4,111,000)
Changes in the present value of the defined benefit obligations were as follows:
2023 2022
£ £
At 1 September 22,224,000 37,089,000
Conversion of academy {rusis - 904,000
Current service cost 1,675,000 3,701,000
Interest cost 976,000 661,000
Employee contributions 382,000 355,000
Actuarial gains {4,550,000) (20,339,000}
Benefits paid (285,000) (147,000)
20,432,000 22,224,000

At 31 August
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26.

27,

Pension commitments {continued)

Changes in the fair value of the Multi Academy Trust's share of scheme assets were as follows:

2023 2022
£ £
At 1 September 15,658,000 10,580,000
Conversion of academy trusts . 307,000
Interest income 702,060 251,000
Actuarial losses {551,000) {610,000)
Employer contributions 1,598,000 1,789,000
Empioyee contributions 392,000 355,000
Benefils paid {285,000) {147,000)
De-recognition of pension asset {150,000) -
At 31 August 17,364,000 12525000

Operating lease commitments

At 31 August 2023 the Multi Academy Trust had commitments to make future minimum lease payments

under non-cancellable operating leases as follows:

2023 2022

£ £

Not later than 1 year 20,448 36,940
Later than 1 year and not iater than 5 years 11,028 29,919
31,476 66,859
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28.

29,

30.

Related party transactions

Owing to the nature of the Multi Academy Trust and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the Muiti
Academy Trust's financial regulations and normal procurement procedures relating to connected and
refated parly transactions.

The following related party transactions took place in the period of account:

l.ichfield Diocesan Board of Education

During the year the Multi Academy Trust made purchases of £12.656 {2022. £20,663) in respect of
Christian distinctiveness work from the Lichfield Diocesan Board of Education, a member, of the Church
of England Central Education Trust. At 31 August 2023, the Multi Academy Trust owed £1,840 (2022

£Nil).

No other related party transactions took place in the period of account, other than certain trustee's
remuneration and expenses already disclosed in note 12.

Controlling party

The immediate parent underlaking at the balance sheel dale is the Church of England Central Education
Trust (CECET), a a charitable company registered in England and Wales.

The ultimate parent undertaking and ultimate controlling at the balance sheet date is the Lichfield
Diocesan Board of Education, a charitabie company registered in England and Wales.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases fo be a
member, such amount as may be required, not exceeding £NIL for the debts and liabilities contracted
before he/she ceases to be a member.
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